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Minutes of the Twenty-fourth Council Meeting – 4-5 December 2008 

Ambrose University College, Calgary (4 December) 

Sandman Hotel, Calgary (5 December) 

 

Council 

Present: Ron Bond (Chair), Patricia Clements, Dianne Kieren, Bob Lockwood, Greg Moran, Leo Mos, 

Peggy Patterson, Keith Ward, Mo Watanabe 

Absent: Peter Meekison, Cliff Soper 

 

Secretariat Marilyn Patton, Guy Germain, Alex Makar, Cora Falacinski 

 

Guests Dr. George Durance; Dr. Peter Doell (for agenda item 3 only) 

 Connie Harrison (for agenda item 7 only) 

 

Thursday, 4 December 2008 

 

Members were welcomed to the twenty-fourth meeting of the Campus Alberta Quality Council.  

 
1. Approval of minutes – 9-10 September 2008 

 

It was MOVED and SECONDED that the 9-10 September 2008 minutes be adopted, as amended. 

 CARRIED 

 
2. CAQC Chair and Secretariat report 
 

The Chair and Secretariat Director briefly reviewed their report and provided updates on several issues, 

including a recent meeting with the Minister, his assistant and the Assistant Deputy Minister; a meeting 

with the Deputy Minister and the Assistant Deputy Minister; and a recent meeting with the Alberta 

Universities Association (AUA). 

 

They also reported that Council’s Chair had made a presentation to the National Vice-Presidents Academic 

Council, and Council’s Chair and the Secretariat’s Director were members of a three-person panel 

discussion about accountability and autonomy at a meeting of the Quality Network for Universities, a 

program of the Conference Board of Canada.  

 

Members also discussed a letter received from the Association of Alberta Deans of Education (AADE) 

requesting that Council consider naming AADE as a relevant organization with whom institutions should 

consult when preparing Bachelor of Education proposals.  After deliberation, it was MOVED and 

SECONDED that Council’s section 3.2.1.1 (e) of the Bachelor of Education degree guidelines be changed to 

include specific reference to the AADE as one of the groups with whom to consult when developing BEd 

degree proposals. 

 CARRIED 
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3. Ambrose presentation and discussion / comprehensive evaluation 

 

Dr. George Durance and Dr. Peter Doell, President and Dean of Arts and Science of Ambrose University 

College, respectively, gave a presentation on the institution’s history, future directions (including new 

degree programs under consideration), as well as the institution’s internal quality assurance and program 

approval processes.  A question and answer period followed. 

 

Following the presentation by Ambrose officials, the Secretariat’s Director provided an overview of the 

upcoming comprehensive evaluation of the institution and its approved degree programs.  Members then 

had an opportunity to identify areas they wished the reviewers to address in their report following their 

site visit. 

 
4. Follow-up items 

 

 Members discussed whether to raise the honorarium paid to its reviewers.  After discussing various options 

and reviewing the rates paid in other jurisdictions, members AGREED to maintain the current honorarium 

rates, but directed the Secretariat to continue monitoring this issue. 

 

 Council discussed its expectations regarding notification of degree program change, and agreed to revisit 

the issue at the February meeting.  Council also discussed monitoring degree programs at universities and 

other mature institutions. 

 

 Council agreed that the Secretariat should work with the Ministry to finalize the conditions of approval and 

the financial security requirements for non-resident institutions.  

 

Council discussed feedback it had received regarding the AUA Template and Review Process Pilot Project, 

which Council, the Ministry and the universities have been jointly working on since October 2005.  After 

discussion of the feedback, members directed Council’s chair to seek a meeting with the AUA and the 

Ministry to discuss the results.    

 

Members discussed a letter received from Dr. Fred Hall, Dean of the Faculty of Graduate Studies at the 

University of Calgary, seeking clarification with respect to one of Council’s graduate program requirements 

in its Graduate Program Proposal Guidelines and Assessment Standards.  After considering the issue, Council 

agreed to make a change to the wording of section 3.1.1 of its Guidelines and also agreed that it was timely 

to ask the AUA, in conjunction with the Deans of Graduate Studies, to review the Guidelines in their 
entirety, taking into account the Canadian Degree Qualifications Framework, and to provide comments. 



3 

5. Gonzaga University – continued consideration of a proposal for a Master of Counselling 

 

 Gonzaga University is seeking approval to offer a Master of Counselling.  At its September 2008 meeting, 

Council considered the program evaluation team report and the University’s response to it.  Members had 

agreed to continue discussion of the University’s degree program at a subsequent meeting pending 

receipt of further information from the institution. 
 

After reviewing the additional information, it was MOVED and SECONDED that Council recommend that 

the Minister of Advanced Education and Technology approve Gonzaga University’s Master of Counselling 

program. 

 CARRIED 

 

Council AGREED to the issues to be addressed in the outcomes letter to the University, including Council’s 

expectations with respect to monitoring. 

 
Thursday, 5 December 2008 

 

6. 3-year degrees in Alberta – referral of policy question from the Minister 

  

 Council continued its discussion of the policy question referred to it by Minister Doug Horner, requesting 

that Council review the implications of offering new three-year degrees and specializations within 

previously approved three-year degrees in Alberta’s post-secondary system.  At its June 2008 and 

September 2008 meetings, members discussed various options regarding the best way to proceed with 

this review, and instructed the Secretariat to collect further data to aid Council in its decision.  During its 

entire discussion, Patricia Clements, who before joining Council had been a member of an expert panel 

commissioned by the Ministry to study this matter, recused herself. 

 

After reviewing the expert panel’s report and assessing all of the information and other data it had 

received, it was MOVED and SECONDED that Council respond to the Minister's request by recommending 

that the policy direction to be taken on "three-year degrees" in the Province of Alberta be this:  

a) that the norm for degrees in Arts and Science, as well as for degrees in other areas, be a program 

consisting of 120 credits;  

b) that this norm apply both to publicly funded institutions and to other institutions authorized to 

grant degrees in Alberta; 

c) that existing 90-credit degrees be grandfathered; and 

d) that the Ministry and Council entertain proposals for 90-credit degrees or for new specializations 

within existing 90-credit degrees when the proposed programs meet the expectations of the 

Canadian Degree Qualifications Framework and when they demonstrate that students will achieve 

program-specific high-quality learning outcomes, that is, the standards of quality that are applied to 

all new degree programs in Alberta. 

 CARRIED (Patricia Clements abstained) 

 

 

7. Meeting with the Assistant Deputy Minister 

 
At Council’s invitation, Connie Harrison, the Assistant Deputy Minister of the Ministry’s Post-secondary 

Excellence Division (formerly Adult Learning Division), made her first visit to Council to speak with 

members on a number of topics of mutual interest.  A question and answer session followed. 
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8. CAQC Handbook 

 

Members continued their discussion of Council’s draft handbook, planned as a means to provide members 

and stakeholders with an effective reference tool and a comprehensive framework of Council’s standards 

and guidelines.  As the handbook is near completion, members AGREED to post the handbook on its 

website as soon as final edits are completed and to ask the user community, when the handbook is posted, 

for feedback. 

 
9. CAQC subcommittees 

 

Proposal Review Standing Committee 

The Proposal Review Standing Committee (PRSC) of Council reported that, since the previous meeting, it 

had acted on behalf of Council to: 

• Agree to a request from City University of Seattle for a partially expedited review of its Master of Arts in 

Counselling Psychology program. 

• Agree to grant Canadian University College a partially expedited review of its International Studies 

major in its 4-year Bachelor of Arts program, and to indicate to the institution that it would rule on its 

request for a fully expedited review once the program is referred to Council.   

• Agree to a request from the University of Calgary for a fully expedited review of its PhD in Military and 

Strategic Studies program, and recommend to the Minister of Advanced Education and Technology 

that he approve the program. 

• Recommend to the Minister that he approve the University of Lethbridge’s proposal for a Master of 

Fine Arts.  The PRSC had previously agreed to a request from the University for a fully expedited review 

but had requested and reviewed further information from the University. 

• Recommend to the Minister that he approve the University of Lethbridge’s proposal for a Master of 

Music.  The PRSC had previously agreed to a request from the University for a fully expedited review 

but had requested and reviewed further information from the University. 

• Agree to a request from Ambrose University College for a partially expedited review of its 2-year 

Bachelor of Education (After Degree) Elementary Education program. 

• Agree to a request from Andrews University for a partially expedited review of its Master of Science in 

Administration (International Development) program, should the full proposal be referred to Council. 

• Continue its deliberation of several matters with respect to NAIT’s introduction of a ‘Health Science’ 

option in its approved Bachelor of Technology in Technology Management degree. 

 

In addition, the Chair noted that Greg Moran had accepted his invitation to join the PRSC to fill the vacancy 

left when Doug Owram’s term expired.   

 
 (b) Nomenclature and Degree Programs Subcommittee 

It was reported at the September 2008 meeting that the Subcommittee had drafted Applied Degree 

guidelines which were sent to various stakeholder groups for comment.  After discussing the comments 

received from the stakeholders, the subcommittee proposed to Council a description of Applied Degrees.  

It was MOVED and SECONDED that Council amend the CAQC Expectations for Design and Structure of 

Undergraduate Degrees to include the Applied Degree program expectations. 

 CARRIED 

 

 (c) Working Group on Quality Assurance of Off-Campus and International Degree Programs 

It was reported that the next meeting of the Working Group would be held on 28 January 2009.  
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10. Monitoring 

 

An overview of the 2007-2008 annual reports from private institutions offering approved degree programs 

and select data received from their accountability reporting (where available) to the Ministry was 

presented and discussed.  Members also discussed the annual reports from public institutions offering 

approved degree programs in 2006-2007 (including one non-resident institution).  Two of the three 

resident public institutions submitting annual reports were doing so for the first time.  For both public and 

private institutions, Council considered the feedback to be communicated to each institution. 

 

In addition to reviewing the annual reports from institutions, members reviewed the implementation 

reports for approved degree programs first offered in fall 2008, and the results of 5-year quality assurance 

program reviews submitted by two private university colleges. 

 
11. Council development topic: quality enhancement 

 

One of Council’s goals is to devote time periodically to discuss topics that may enhance the knowledge 

base of members.  Members discussed the differences between quality ‘enhancement’ and quality 

‘assurance’, some of the ways these concepts are currently conceptualized, what other agencies and 

institutions are doing in this area, what the Secretariat/Council is currently doing, and what the 

Secretariat/Council could do in the longer term. 

 

The next scheduled meeting of Council is set for 19-20 February 2009. 


